
Renewal Project Revision: 25-Jan-99
previous revision: 05-Jan-99

PROJECT SCHEDULE

Project Name
Location

DO/TO number

Start Cal Completion Actural 
Dates  Days Dates Dates Remarks

Master Plan Out-Brief Fri 5-Feb-99 1 5-Feb-99 Fri Sat

Pre-site visit Mon 1-Mar-99 1 1-Mar-99 Mon Sat
RFP Tue 2-Mar-99 7 8-Mar-99 Mon Sat
Receive site visit Proposal Tue 9-Mar-99 7 15-Mar-99 Mon Sat
MIPR Funds/ NTP Tue 16-Mar-99 7 22-Mar-99 Mon Sat

Site Visit Tue 23-Mar-99 14 5-Apr-99 Mon Sat Intensive Management Plan sign off
Site Visit Report Tue 6-Apr-99 7 12-Apr-99 Mon Sat Start 1391 Development
Site Visit Report Comments Due Tue 13-Apr-99 7 19-Apr-99 Mon Sat Comments due in ARMS

RFP WP Tue 20-Apr-99 7 26-Apr-99 Mon Sat
Receive WP Proposal Tue 27-Apr-99 14 10-May-99 Mon Sat
MIPR Funds/ NTP Tue 11-May-99 14 24-May-99 Mon Sat 1391 to DPW

Initial Layout Tue 25-May-99 21 14-Jun-99 Mon Sat
Initial Layout Comments Tue 15-Jun-99 7 21-Jun-99 Mon Sat Comments due in ARMS

Receive WP Tue 22-Jun-99 56 16-Aug-99 Mon Sat
WP comments Due Tue 17-Aug-99 14 30-Aug-99 Mon Sat
WP comments review Tue 31-Aug-99 7 6-Sep-99 Mon Sat Comments due in ARMS
Resolve Comments Tue 7-Sep-99 7 13-Sep-99 Mon Sat

Receive Cost Proposal Tue 14-Sep-99 7 20-Sep-99 Mon Sat

Award w/ NTP Tue 21-Sep-99 21 11-Oct-99 Mon Sat

Pre-Con Tue 12-Oct-99 21 1-Nov-99 Mon Sat Submittal Register
Construction Start Tue 2-Nov-99 21 22-Nov-99 Mon Sat

Receive Training Outline Tue 26-Sep-00 -28 29-Aug-00 Tue Sat Draft O&M Manuals
O&M Comments Due Tue 24-Oct-00 -28 26-Sep-00 Tue Sat

Schedule O&M Training Tue 7-Nov-00 -14 24-Oct-00 Tue Sat DD 1354 from contractor
Training Tue 21-Nov-00 -14 7-Nov-00 Tue Sat Pre-Final Inspection/ Final O&M Manual

Construction Complete Tue 23-Nov-99 365 21-Nov-00 Tue Sat Final Inspection/ DD1354 signed to DPW
Punchlist Complete Wed 22-Nov-00 14 5-Dec-00 Tue Sat

Facility Operational Date Wed 6-Dec-00 14 19-Dec-00 Tue Sat As-Builts due

Customer Evaluation of Contractor Wed 20-Dec-00 28 16-Jan-01 Tue Sat

1st Warranty Walkthou Wed 20-Dec-00 91 20-Mar-01 Tue Sat
2nd Warranty Walkthou Wed 21-Mar-01 91 19-Jun-01 Tue Sat
3rd Warranty Walkthou Wed 20-Jun-01 91 18-Sep-01 Tue Sat

Post Occupancy Evaluation Wed 19-Sep-01 91 18-Dec-01 Tue Sat


